J The Bay Area Teacher Development Collaborative

Dear Members of the BATDC,

As the Collaborative begins its tenth year, we would like to celebrate and honor the
commitment and support of so many of you. The BATDC is unique in several ways,
and the connections it has encouraged among educators from all around the greater
San Francisco area have resulted in profound learning and inquiry. In 2009 — 2010 we
will deepen our work together through a number of programs and events.

At a time when financial pressures on school budgets demand that professional
development dollars be spent strategically and prudently, the Collaborative
continues to offer excellent, cost-effective, local opportunities to its members.
Annual dues have remained the same, and this year, in celebration of BATDC’s first
decade, we will offer a number of special events at no charge to members. Notices
of two of them are included in this mailing, and | hope you will post them. Please
pass along the Board Chair invitation to your board chair. More details will follow
soon.

Enclosed are the registration materials for each of the on-going programs sponsored
by the Collaborative this year. The programs are:
Experienced Administrators Program
Emerging Leaders Program
Department Chairs Program
Learning Communities Network
Collaborative Curriculum Study Program
Four Regional Study Groups:
* Technology in the K-8 Classroom (East Bay)
* Environmental Sustainability (Marin)
* Social and Emotional Learning (Peninsula)
* Teaching to the Range of Student Abilities (San Francisco)

This year we have some additions to our outstanding group of facilitators, and | am
absolutely delighted to offer their exceptional leadership and talents to you. All of
us are excited about the year to come and look forward to working with you to
improve and sustain our growth as educators.

PLEASE SEND THE COMPLETED REGISTRATION FORMS TO:
The Bay Area Teacher Development Collaborative
35 Keyes Ave.
San Francisco, CA 94129

All the best,
Janet McGarvey



J The Bay Area Teacher Development Collaborative
Program Registration

Program: Emerging Leaders

Facilitators: Luzanne Engh, retired Lower School Head at Head-Royce School,
(luzengh@comcast.net) and Janet McGarvey, Director of the BATDC.

This program is designed for those who are current or potential leaders in their
school. This might include those new to administration, class deans, committee
chairs, co-curriculum program leaders, and teachers who are ready to develop the
skills to lead adults.

The Emerging Leaders Program will incorporate readings and conversations about
effectively leading one’s colleagues. We will focus upon managing time and
establishing systems, planning and facilitating meetings, developing awareness of
one’s own leadership type, and having difficult conversations. Within an atmosphere
of support and encouragement, and using case studies and visits from experts, we
will examine and reflect upon the challenges as well as the rewards of
administrative and teacher/leader work. Mentoring and consultation will be available
from facilitators

N Proposed Dates:

I September 23 [8:30 — noon] I October 9 [8:30 — noon]
I November 18 [8:30 — noon] I December 9 [8:30 — noon] optional
I January 27 [8:30 — noon] I March 10 [8:30 — noon]

Cost: $1400 per participant for members ($2000 for non-members.)

Name Position Email Address

Please send completed registration to BATDC, 35 Keyes Avenue, San Francisco, CA
94129.



