J The Bay Area Teacher Development Collaborative
Program Registration

Program: Experienced Administrators Program 2008-2009

The Experienced Administrators Program will continue this year to provide support
and new learning to middle managers of all kinds. In 2008-2009 all BATDC programs
will focus on the topic of change, and in this program the guiding question will be,
“What skills does a leader need to facilitate change?’ We will continue to probe
questions related to curriculum design and review, but that will not be the only focus;
we will also provide time for problem solving in a variety of contexts, exchanging ideas
and solutions, and informal networking. In addition, participants will be encouraged to
identify what they most need to address in their work and develop a plan to execute
during the year with the help of the facilitators, guest experts, and one another.

Many participants in this program return to it over and over, as the topics change each
year. Itis also open to experienced administrators who have not been part of it
heretofore; they will join a strong and varied group that has enjoyed as many as six
previous years of collegiality and mutual support.

There will be five morming meetings throughout the school year as well as a welcome
dinner and book discussion in mid-September. Facilitator Crystal Land, Assistant head

at Head-Royce, will be joined by guest speakers and Janet McGarvey, director of the
BATDC.

. Proposed Dates:

I Friday, September 19, 2008 4:00 — 6:30: Welcome dinner, goal setting, discussion
of The Human Side of School Change by Robert Evans

I Friday, October 3, 2008 8:30 - noon: Kevin Mattingly on Curricular Redesign

I Wednesday, October 22, 2008 (tentative) 8:30 - noon: Pearl Kane, Klingenstein
Center

I Friday, November 21, 2008 8:30 - noon: Case studies; problem solving

I Thursday, January 22, 2009 8:30 - noon: Faculty change

I Thursday, March 26, 2009 8:30 - noon:  Final reports, follow-up to special
topics

Cost: $1400 per participant for members  ($2000 for non-members)



Please register the following people from School in the
Experienced Administrators Program:

Name Position Email Address

Please make payment to The Bay Area Teacher Development Collaborative
35 Keyes Avenue
San Francisco, CA 94129

Thank you!



